SOLUTION BRIEF

Aizon AI Consulting
Services
What We Do For Our Customers
Aizon’s AI Consulting services focus on a singular mission: To enable our customers
to harness the power of AI and apply it to their most strategic, valuable and
mission-critical operations. We specialize in bringing innovative application of AI to
bear as part of each customer’s journey of digital transformation. This enables our
customers to benefit from bringing AI out of the laboratory and putting it to work in
their most critical business processes.

Common milestones:
1. Build the foundation – Break those data silos!
2. Discovery – Data exploration
3. Starting point – AI model creation, deployment, and interpretability
4. AI Industrialization – Scaling it up and nurturing an AI culture
5. AI and GxP – Model maintenance and audit readiness

Why Aizon AI Consulting?
Our approach gets real, real fast. We help our customers to identify where the
application of AI can drive the most business value. Together, we can help you to
identify the initiatives with the highest potential return on AI deployment. Whether
that’s root cause analysis (RCA), Overall Equipment Effectiveness (OEE), Continuous
Process Verification (CPV) or something else, the combination of our people and
our technology enables you to put AI to work driving increased value, fast.

How Do We Do It?
→ Our Fast Forward workshops quickly determine the specific business
areas and the appropriate initiatives that will bring you the highest ROI.
→ Our Blueprint engagements take the outputs from Fast Forward and
build the initiatives, the prioritization and the plans for your organizational
application of AI. You’ll be ready to take full advantage of the power of the
Aizon GxP AI Platform.

Blueprint

Pilot Activation

Operational Focus
Technology Readiness
Regulatory Approach

A one and a half day workshop
to jump start your journey to an
integrated manufacturing plant.
→ Capture customer’s operational
focus (OF), technology readiness
(TR) and regulatory approach (RA)
→ Identify opportunities to leverage
AI in real-world scenarios
→ Assess the customer’s ability to
adopt AI for Business Value Realization
→ Clarify business readiness for the
journey of digital transformation

Over the course of 4 to 6
weeks, Aizon will help you build
a blueprint to achieve
your strategic goals.

Implement your custom
blueprint via relevant and
carefully selected
production pilots.

→ Determine customer’s ‘current
position’ in the (OF, TR, RA) space
per Line of Business (LOB)

→ Document customer’s Problem
Statement for Pilots

Aizon AI Consulting Services

Fast Forward

→ Identify all data relevant to the
problem

→ Define a Transformation Program
to guide the customer journey by
using AI

→ Use Aizon’s AI algorithms to create
model(s)

→ Develop a customised roadmap through short and feasible
Pilots (1..N), and the drivers for
the Transformation Program to
achieve overall maximum ROI

→ Co-create dashboards and KPIs
for maximum user adoption

→ Design a Center of Excellence
(CoE) to sustain and enhance the
customer’s journey with each Pilot

→ Deliver Basic User (Pilot-driven)
and Expert Training (Aizon platform-driven) sessions
→ Support roll-out plans via customer’s CoE, post-pilot

About Aizon: Aizon is a software provider that transforms manufacturing operations with the use of IoT, cloud, advanced
analytics, artificial intelligence, and pharma 4.0 technologies focused on optimizing pharmaceutical and biotech companies.
The Aizon analytics platform seamlessly integrates unlimited sources of structured and unstructured data to deliver
actionable insights across all manufacturing sites. Aizon offers an intuitive way to gain meaningful operational intelligence
with data by enabling real-time visibility and predictive insights in a GxP compliant manner with end-to-end data integrity.
Founded in 2014, the company is based in San Francisco, California and also has a European office in Barcelona, Spain.
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